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About Circuit International

Circuit International exists to help poor communities  
solve their own problems. 

We do this by connecting social entrepreneurs in the developing 
world to resources, technology and know-how from some of the 
world’s wealthiest nations.

Our current programmes are based in 
Myanmar (formerly known as Burma). 

Myanmar is one of the poorest countries in 
Asia with nearly 70% of the people in rural 
areas living below the poverty line. 

Our programmes are diverse, but all feature 
innovation and entrepreneurship at their 
core. For more information, please visit 
www.circuitinternational.org 

Aiming for Best Practice
Circuit International is committed to best practice 
principles of international development. We are a 
member of the Council of International Development 
(CID) and a signatory of the CID Code of Conduct. 

The Code of Conduct sets high standards for aid and 
development charities in areas of programme delivery, 
fundraising and governance. For more information about 
the CID Code of Conduct, please visit  
http://www.cid.org.nz/about-2/code-of-conduct/

As well as committing to best practice principles, we are 
also 100% accountable to our partners, our supporters 
and the communities that we work in.  We always 
welcome your feedback on how we can improve what 
we do, so we can better serve the most vulnerable.

All comments, compliments and complaints can be 
made to the Executive Director by e-mailing  
ruthcorlett@circuitinternational.org or placing the 
feedback directly on our website:  
https://www.circuitinternational.org/your-feedback/

For a complete set of financial statements, you are 
welcome to contact us at:
accountant@circuitinternational.org
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Letter from the Director
Our first eighteen months as Circuit International – a fully independent Kiwi charity - has 
been an exciting and encouraging time, where we have truly seen God’s blessing and 
confirmation of our sharpened focus.  

Thanks to our faithful donor-base, which includes 300 generous Kiwi individuals, 9 
trusts and 17 church groups, we have been able to provide start-up funding and 
training for the following programmes:

Two dairy farms supporting the elderly and drug  
rehabilitation respectively, and a buffalo project supporting  
landless farmers.

Seed Bank loans for more than 200 farmers.

Grain storage bagging, to increase farmers’ annual income 
up to ten times.

An income-generating and advocacy project supporting the 
education of special needs children.

The beginnings of coffee plantations replacing opium fields.

Ruth Corlett 
Executive Director

Feedback from our donors has been that, since becoming Circuit International, our 
grassroots programmes with tangible results resonate even better with Kiwis (especially 
those in business and farming) who love the opportunity to be involved in helping 
others help themselves.

Thank you again to those who have donated to, or volunteered for Circuit 
International over the last 18 months.  Together we can bring positive change and 
hope to the poorest communities in Shan State, Myanmar.
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A Snapshot of the Year
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Our Effectiveness
How were our funds spent?

*NZ staff are mostly self-funded to maximise funds for field programmes
*Figures from 2016-17 financial year
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Where We Work

Myanmar

Bangladesh

Shan State, 
Myanmar

China

Thailand

Taunggyi

Myanmar’s neighbouring countries are Thailand, China and Bangladesh. Circuit’s 
programmes are mainly based in Shan State. In Taunggyi is the Love Conquers All 
(LCA) office.  New Heaven Learning Centre, Loi Lem’s Cash Cows programme, and 
Coffee for Opium (in Special Area 7) are based in southern Shan State. Cash Cows for 
Drug Rehab programme in Muse, the Seed Banks and Grain Saver Bag programmes 
are based in northern Shan State.



9annual report 2017

Love Conquers All Foundation:  
Unity in Diversity

We have helped our implementing partner organization – the Love Conquers All 
Foundation (LCA) become established as a registered charity in Myanmar, and set 
up and trained a Board of Trustees. 

The LCA Board is made up of different ethnic groups: Burmese, Shan, Karenni 
(Kayah), and Mon. Our LCA staff are Pa’o and Shan, and our programme managers 
are Shan and Kachin. This is a living example of working together in unity, in a 
country where there is deep mistrust between the different ethnic groups.

Above: Circuit and LCA ran five community development programmes this year. 

Above: The Love Conquers All board.
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New Heaven Learning Centre

The New Heaven Learning Centre is a school for special needs children. In Myanmar, 
special needs children are not well understood. Many are neglected and denied 
education.

New Heaven Learning Centre is one of only a few special needs education facilities for 
over five million people in Shan State, Myanmar. They have been supporting children 
with disabilities for more than two years.

Today, New Heaven Learning Centre wants to open its doors to more children and 
work to erase the stigma of disability within the community, so more children with 
special needs can enjoy happy, healthy lives. 

Below: the New Heaven board
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1. RAISING AWARENESS  
THROUGH MUSIC 
The New Heaven Learning Centre is advocating for special needs children through a medium that 
everyone loves – music.  Working with famous singers and musicians in Myanmar, the Director of the New 
Heaven Learning Centre, Hsiesar Tun and her team have written a number of songs, which are being 
recorded and distributed as VCDs (video CDs) throughout the country. Students from the New Heaven 
Learning Centre sing on the VCD alongside some famous Burmese singers, breaking down stereotypes 
about the abilities of special needs children.  

PROGRESS REPORT: 
A number of songs have already been produced, and it is expected that the VCD will be finished and 
released by the end of 2017.

*Funding for this project came from Dipsin Trust, Auckland. We are so grateful for their support!

IN THEIR OWN WORDS 
“My community thinks I am nothing. I can show my talent to the community. I can show them that I can sing 
songs very well.” 
Naw Blessing (14) - student 

“People think my students are unteachable, but I am able to show from my teaching experiences that this is 
not true.”
Naw Paleh Mu (37) – a teacher at New Heaven

“I am very proud of my special needs son who makes me happy.”
U Soe Win (49) - parent

“We love to listen to music, therefore this programme can change peoples’ feelings. People’s hearts are 
being changed through this community.”
Say Aye Wi (56) – pastor

Below: (left) Naw Blessing in the recording studio; (right) in Shan traditional dress

We are helping the New Heaven Learning Centre achieve 
their goals through two exciting projects: 
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2. ORGANIC SOAP-MAKING 
In order to fund the expansion of the New Heaven Learning Centre, staff at the centre began selling 
educational toys. However after one year of selling toys, the profitability of this venture was assessed as 
poor.  The New Heaven Board decided to change their strategy and make organic soaps for nearby hotels 
in the Taunggyi/Yawng Shwe area instead.

The children participate in the production of these soaps, so this has the additional benefit of providing 
vocational skills for these young people before they reach adulthood.  

By doing this, they are able to show that they have skills and can add value to their families and to society 
through their productivity. This has a positive impact on the attitude of the general public towards these 
children. The parents of the students are keen participants in the sale of the soaps. Many are using the 
soaps made by their own kids.  

IN THEIR OWN WORDS
“I’m excited because I can finally see that my son has a future.  I am no longer ashamed to go out with my 
son even though he has Downs syndrome.”
Daw Khin May Win (50) - mother

“I am very proud to be a Special Needs teacher.  I would like to see hidden children brought out from their 
homes to increase awareness in our community.”
Min Min (40) - teacher at New Heaven

“I was surprised to find out that my son is actually an outstanding student.  I love that my son now has a 
meaningful life.  This programme makes my son special.  I would like to see the school grow.”
U Soe Win (54) - father

Below left: New Heaven project manager Chaw Chaw; right, far right: New Heaven’s students
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Cash Cows for Community Care

Two groups of budding social entrepreneurs from local churches in Shan State wanted 
to do something about the issues affecting their community – drug abuse and elderly 
neglect. They wanted to find ways to support the elderly poor who have no family to 
care for them, and to create a drug rehabilitation centre for those in the region who are 
addicted to opium.

They chose a business model raising dairy cattle and selling milk and then using the 
profits to support these projects.

CASH COWS SUPPORTING THE ELDERLY
Location: Loi Lem Village

 
Three dairy cows, two calves and one more calf on the way this month 

PROGRESS REPORT: 
The team has received training from the NZ Livestock Improvement Programme (run by the NZ 
government), which has helped farmers improve their yields. 

The programme suffered a setback this year with the death of one of the cows. This has meant the income 
for this programme has been much less than expected. However, we are happy to report that a private 
donor paid for a replacement cow, so the programme is now on track again.
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CASH COWS FOR DRUG REHABILITATION 
Location: Muse Man Mai Village

Two dairy cows and two calves

PROGRESS REPORT:
This programme has already directly benefitted 8 former drug addicts, and up to 50 members of their 
extended family.  While, at times, the team have been unable to make this programme fully self-sustaining 
in its first year of operation, additional donations from about 18,000 local people, mainly from local Baptist 
churches, have helped it succeed.  This has the added benefit of creating a large local support base, of 
people invested in improving the lives of others in their community.

IN THEIR OWN WORDS
“My father was so sick before, but now I believe my father will be healthy.”
Aik Sai (8)

“Even though I do not receive a salary from the programme, I’m thankful for the experience it gives me. “
David La (43) - Programme Manager

 “This programme is very good for the future of Shan State.”
Sai La Oo (50) - Finance Officer for the programme

Below: David La and men in the drug rehabilitation programme
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BUFFALO FARMING FOR LANDLESS FARMERS
In a remote area of Southern Shan State, near Kyaukme, a community of Shan are landless and therefore 
unable to make income from traditional farming methods. A large number of their young people have 
migrated or been trafficked out of the area simply because educational opportunities are not available. 

At the community’s request Circuit International supplied funds to purchase a herd of hardy buffalo, which 
will be grazed using traditional roaming methods in the forests of the area. These animals will be bred and 
sold to provide scholarships for children in the community and to support the costs of running schools, 
including teacher salaries. This is a new initiative started in early 2017. 

*We are unable to disclose the exact location since this project is located in a sensitive area.

Below: New buffalo in the Cash Cows projects
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Above:  The Cash Cows board members discuss and plan the projects
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Grain Saver Bags
In 2012, we first identified the need for storage solutions for farmers in northern 
Myanmar, to enable them to resist selling their crops at low prices.  Since that time, 
Circuit has been researching the best way to provide this facility.

Working with the Swedish company Farmac (also known as Grain Saver) we developed a locally suitable 
technology solution based around grain saver bags.  

Farmac sent a technician from Sweden to assemble the machine, and to train the local team to use it.  We 
initially stored 50 tonnes in two large grain saver bags as a trial.  We took weekly moisture and temperature 
readings from inside the bags to ensure everything was safe.  The bags endured harsh rainy season 
conditions and were eventually opened 4 months later.  

The grain was then sold at twice the price we bought it for.  Immediately others in the community saw the 
benefit of the programme firsthand. We are expecting a large uptake of the use of the grain saver bag 
storage, during the next harvest season from November 2017 to January 2018.  

PROGRESS REPORT: 
We have also combined this project with the New Hope Seed Bank programme to maximize profitability 
to farmers.  We anticipate the bags will be used to store up to 2000 tonnes this coming year.  

A problem we have experienced with this programme, has been neighbourhood animals playing on the 
bags and inadvertently ripping them.  For this reason, we have imported a Gallagher solar electric fence 
system from NZ to protect future bags.  

IN THEIR OWN WORDS
 “As we stood around watching our new Silo bagging machine in operation, one of the local leaders turned 
to me and said "This changes everything!" 
Stuart Corlett - Field Programmes Director 

Below & left: Members of the community help fill the grain saver bags with corn
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New Hope Seed Banks
New Hope Seed Bank’s purpose is to provide seed and fertilizer to communities and 
families that are in debt and struggling to make ends meet.  The intention is to increase 
income by minimizing loan interest rates and by storing crop harvest in our grain 
storage bags.  In the past year alone, this has increased annual income for farmers by 
ten times.

Last year we trialled the seed bank programme in a small village tract called Man Khat.  The low-interest 
loan enabled 152 acres to be planted out in maize. At the beginning of 2017 this community paid the loan 
back in full, with enough interest to start a seed storage area and development centre in the area,  which 
has launched the expansion of this programme into the next village tract.  

During a recent monitoring and evaluation trip, our Programmes Field Director Stu Corlett met two 
young women who are currently volunteers collecting data for the programme.  Both of these women 
would have had no choice but to be trafficked to either China or Thailand to work had the Seed Bank 
programme not been implemented in their village last year. 

PROGRESS REPORT: 
Seeing how successful this programme was in 2016, Circuit and LCA decided to expand this initiative into 
the principal maize growing area of northern Shan State. 

In April 2017, bags of seed and fertilizer were given on loan to poor farmers in Nam Lan, with the 
understanding that, at harvest time they would bring their crop to the mill to be stored for up to 5 months 
in our grain saver bags. At that time they will be paid a stipend in advance, to cover their living costs until 
their grain is sold.

Funds dispersed by Circuit initially helped around 70 families, but the owners of the maize mill saw the 
benefits of this programme, so they added their own funds, enabling us to triple our reach to help over 
200 families. Full results of this programme will be known after the final sale of the grain in 2018, and 
profits are shared amongst the farmers mid-2018.  

Right: Two women from Man Khat village who would have been trafficked if not for New Hope Seed Banks;
Below: Seed banks training
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Top: (left) Chairperson of the Board, Graeme Taylor speaks with the Seed Bank board; (right) elders from 
Man Khat village; Mid: (left) Man Khat village; (right) members of a Seed Bank training; Below: (left) the 
community plants rice in their fields during rainy season; (right) Tun Szar (LCA board) and Stu Corlett 
(Programmes Coordinator) speak with Man Khat; Below: Seed Bank training. 
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This Year’s Best Story
Meet these two women - Nang Hla Khin (19) and Nang Noung Noung (25). Before New 
Hope Seed Banks they would have had to go to seek work in Thailand - dangerous and 
often illegal. Now they can stay in Myanmar, make money and volunteer for LCA.  This 
year they will be harvesting the rice and corn that Circuit helped them to grow without 
going into debt - via the Seed Banks programme. Your contributions to Circuit go to 
helping people like Nang Hla Khin and Nang Noung Noung. 
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Coffee for Opium Replacement

North-eastern Myanmar is the world’s second-largest producer of opium (the base of 
heroin) after Afghanistan. A large number of people in Myanmar are addicted to this 
deadly drug.  Many farmers have no choice, but to grow opium poppies, as alternative 
crops leave them with not enough money to feed their families.  The aim of this project 
is to offer farmers a viable substitute for growing poppies and reduce the problems 
associated with drug use.

In 2012, Stuart Corlett (Field Programmes Director) first met with the United Nations Office of Drugs and 
Crime (UNODC) to talk about the ongoing problem of opium farming in Shan State.  This evolved into 
the start of a significant working relationship between UNODC, Shan leadership and Circuit International.  
However the ongoing problem of what crops could work as a suitable replacement for opium poppies has 
vexed the stakeholders in this situation for a long time since then.

In recent times, Myanmar coffee has been gaining fame in the specialty coffee community around the 
world. For the first time specialty coffee is beginning to rival the price of opium resin as an agricultural 
product. Circuit is currently engaging one of the world’s top coffee authorities in the region, to perform a 
feasibility study, which will enable us to develop a comprehensive business plan to start this programme.

In June 2017, we were invited by the leadership of Special Autonomous Region 7, in southern Shan State, 
to help them plant coffee to replace opium. Once planted it will take three years to begin to harvest the 
first coffee beans, which presents a problem for farmers in the interim.  In previous years, maize has been 
grown.  

However, economic conditions and some level of border corruption between Myanmar and China have 
meant that corn prices have been extremely low.  Special Region 7 will therefore store its grain with our 
grain saver programme, during the 2017-2018 harvest season, doubling the grain value for the region.  
This will be providing additional interim income until the first coffee bean harvest begins.

*For security reasons we are unable to publish photos of the stakeholders in this programme.
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THANK YOU  
to all our donors, volunteers and  

local staff, for making these  
life-changing programmes a reality 
within the resilient communities of 

Shan State, Myanmar.  

We look forward to another great 
year working together to bring about 

positive change in Myanmar.
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circuit international
www.circuitinternational.org
info@circuitinternational.org

Design by Carissa Corlett
www.carissacorlett.com

Feeling inspired?  
Want to be a part of this 

life-changing work?

DONATE NOW
www.circuitinternational.org/donate

or
BUY A SOWING HOPE GIFT

THIS CHRISTMAS
www.circuitinternational.org/sowing-hope


