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giving resulting in cost cutting measures.) That’s a 
testimony to the fact that Small can be Big, just 
like David facing Goliath with God on his side! 

I (Ruth) am thankful that because we are backed by 
private donors and family trusts, and aren’t reliant 
on government funding, we have the freedom 
to work in the most needy areas beyond the 
reach of the bigger NGOs, and the freedom to 
experiment with new ideas to find new ways to 
see positive change in these communities.

Join us on our next adventure. We have just 
purchased some land to start a training farm. 
A generous Kiwi couple lent us the money to 
purchase the land, so this year we are fundraising 
to pay back the loan. Our matching funds 
month is coming up in July, and we now have 
two amazing matching donors who will match 
donations up to $40,000. 

www.circuitinternational.org/donate

Thanks in advance for your continued support of 
our work. May God continue to bless you with 
more to share with others. 

Last year we were among one of the few 
charities who saw an increase in donations, 
which enabled an expansion of our community 
development work. (This is in contrast to 
bigger charities who are reporting a decrease in 

To you, our faithful supporter

Ruth and Stu Corlett

In New Zealand, we have: Ruth Corlett (Executive Director), Stu Corlett (Field Programmes Leader), 
Brian Patchett (accountant), and Laura Harkness (graphic design intern), along with our dedicated 
Board.

In Myanmar, we have Sai Tun Zar (Executive Director), being appointed soon (new Admin and Finance 
Officer), Ko Kayin (mill manager) and two fulltime mill workers, Hla Khin and Seng Mong (monitoring 
and evaluation volunteers) along with dozens of other volunteers at planting and harvest time. 

The Man Khat community (our original Seed Bank community) are now training other communities to 
start Seed Banks.

And you! Thanks for being one of our generous donors last year. You made these positive 
changes possible…

Who’s in our Circuit team?

CIRCUIT’S THEORY 
OF CHANGE

Where are we working?

LCA* PROJECT AREA

Through business 
and sustainable 
development, we 
aim to reduce  
extreme poverty in 
Myanmar.

*Love Conquers All Foundation - our 
implementing  partner in Myanmar     

Map of Myanmar
Shan State Highlighted 

OUR OUTPUTS (2018-19) OUR OUTCOMES (2018-19) 

Of the six original community development 
programmes we started in 2016, we have  
focused in on the three most successful ones  
to expand them across Shan State: New Hope 
Seed banks, Grain Saver Bags and Coffee for 
Opium Replacement. 

This is the ideal sustainability cycle we aim 
for. All the communities we work in are at 
various stages of achieving this completely. 

1. The communities we work with are running 
their own meetings, coordinating programme 
operations, training other communities, and 
ultimately solving the problems they originally 
identified eg bringing electricity to their villages, 
sending their children to school, staying out of 
debt so that they don’t have to send their children 
off to high risk work in neighbouring countries. 

2. We promote the message that love is the 
best way to develop as a community and the 
best way to bring unity between multi-ethnic 
communities. LCA has been able to model this 
because it is made up of team members from 
different ethnic groups. 

3. We have received a number of narrative 
reports that families have been held together 
when a Seed Bank is operating in their 
community. This is in contrast with communities 
with no Seed Bank operating, where families have 
been forced to debt and have no choice but to 
send their young people away to Thailand or China 
into high risk jobs, often never to be seen again.
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1.  Mong Pa Village Tract Seed Banks 

2.  Man Khat Village Tract Seed Banks

3.  Area 7 Village Tract Seed Banks  

      (Coffee for Opium Replacement)

4. Yae Lar Village Tract Seed Banks

5. Cash Cows for Elderly

6. SSDLO ginger farm

7. Chaung South village, Yaung Shwe Area 

     (Our new training farm, near Inle Lake)

The seed is 
planted in May

Circuit buys the grain 
and stores it until the 

price is high

Interest on the loan goes 
toward funding a new 
Seed Bank in another 

community in 5-years time

NOV: harvest grain
DEC: sundry grain

Community 
borrows money for 
seed and fertilizer

Grain is sold, 
loan is repaid

2018/19

Act Justly    
Love Mercy     

Walk Humbly 

Investment & Startup Phase  

Training & Self-Sustaining Phase      

LCA office (Taunggyi, capital of Shan State)•
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Sustainability Cycle



PROBLEMS FACING PEOPLE IN SHAN STATE

Extreme poverty 
(living on less 
than $2US a day)

Drug addiction 
to opium  
and meth

Migration of 
many young 
people to China 
or Thailand to 
find work

Little 
infrastructure for 
agricultural or 
industrial growth 
(eg bad roads)

National 
ceasefire 
agreement 
unstable with 
frequent  
flareups

SEED BANKS ENABLE GIRLS  
TO GO TO SCHOOL

“Because of the Seed Bank 
programme in the Man Khat 
community, Kham Lu’s family  
and other families were able  
to send their daughters 
to school.”

The programme also enabled the 
village to get electricity connected 
and pay for emergency postnatal 
treatment for 2 mothers and babies.

You get to that point in life when you 
want to give back to society. You 
look at the needs in NZ and realise 
the real needs are overseas. You 
look at how much your money can 
help a family in NZ, and realise that 
the same amount of money can help 
so many more families over there.

My ultimate goal in life is to help someone 
less privileged than me. It’s hard to know 
where to start, but Circuit has given me a 
way to do that, and I know this will lead to 
bigger things.

As a donor, how has Circuit added value  
to your life?

– Arthur

– July

As a NZ volunteer from Myanmar, how has 
Circuit been a blessing to you?

The highlight of the year for me (Stu) 
was, when the head monk in one of the 
communities we work in, asked me to 
share in the Buddhist temple, why we 
do what we do. I had the opportunity to 
explain how Love Changes Everything 
(which is our slogan for 2019). That  
same community also asked us to host  
a Christmas party, and explain the 
meaning of Christmas i.e. the meaning  
of the man with the Santa hat! We shared 
the fact that St Nicholas was actually one 
of the first person actively against human 
trafficking! When he heard about a father 
so poor he was considering selling his 
three children into slavery, St Nic threw 
gold coins in through their window to 
prevent that happening! Now, in one 
corner of Myanmar, wearing Santa hats 
means you’re Anti Human Trafficking!

Give a fish
FEED FOR A DAY 

(relief supplies after a disaster)

‘Teach’ to fish 
FEED FOR LIFE 

(most know how to fish but need extra 
resources for capacity building)

Establish a fishing business
(go from hand-to-mouth subsistence 
‘fishing’/farming to creating a cash 
income to become self-supporting)

HOW YOUR DONATIONS WERE SPENT

$400,951
Total Expenditure COMPARISON OF TOTAL DONATIONS  

$400,951

$283,5102017/18

2018/19

84% Field programmes  
(a big 84¢ in your dollar gets to the field)

10% Administration 

6% Promotion and Fundraising

We provided corn seed and fertilizer for 14 villages in 4 village 
tracts as a loan last year. After harvest, every community repaid the 
loan given at the start of the growing season. That money is reused 
every year for a maximum of five years.

Last year was a year of real growth and team development in this 
core programme.  It has been truly rewarding to see our local part-
ner LCA getting hugely motivated by seeing tangible results after 
many years of dreaming how this could be done.

In 2018 we had to expand our programme after finding that most 
farmers simply did not have the cashflow to store grain themselves 
because they needed the cash immediately.  Therefore our partner 
LCA decided to become grain buying agents and store it instead.  

We imported and installed a small drying machine (for proof of 
concept first).  We then rented a disused factory and land, enabling 
us to store about 400 tonnes of grain, until prices peak in August or 
September. A good profit on investment is expected, so LCA now 
has plans to buy land to increase the storage capacity for next year.  

LCA were blessed to find a mature hardworking manager for this 
project, and the mill team has grown to include two more mill work-
ers.  The mill is being regularly visited with requests for expansion 
into other areas, with the only limitation being start-up funds for 
new communities.

The communities were found to be too poor (still living under 
the extreme poverty line of $2 a day) to start the replacement 
programme.  So in the interim they have joined the Seed Bank 
programme in order to build up their residual income over the next 
year or two.  We also plan to start a model coffee farm and training 
centre in an easily accessible area (rather than the conflict zone 
where these communities are located), to build up the capacity of 
our training team before this programme is ready to start.

COFFEE FOR OPIUM REPLACEMENT

NEW HOPE SEED BANKS GRAINSAVER BAGS

The three livestock programmes broke even during the last year, 
but aren’t achieving their profit-making goals.  Therefore after 
discussion with Loi Lem leadership, the plan is to sell the cows and 
use the funds to start a Seed Bank instead.  

CASH COWS AND BUFFALOES

GINGER FARM
Another local development organisation SSLDO, wanting to 
become self-supporting, asked LCA to provide a Seed Bank loan 
to plant out ginger. They have achieved their goal of covering their 
admin costs with the profit made, and will be paying the loan back 
this month.

SEWING TRAINING 
The programme has closed due to a lack of students staying at 
the dorm last year.  All sewing machines and materials are being 
transferred to Mong Gerng village which is the location of one of 
our Seed Banks.

“

“

OUR MODEL OF ECONOMIC 
DEVELOPMENT


